AGM Minutes: 16 September 2024 of the
Irvine and District Snooker League

Minutes from the AGM that took place at Irvine Snooker Club on 16 September 2024 at 7:30pm.

1. The following committee members were voted in: Chairman, Secretary, Treasurer and Administrator as
detailed below. We also agreed that the captain of each team will form part of the management committee.
e Chairman is Steven Stamp
e Secretary is Sam McDonald
e Treasurer is Christian Gibson
e Administrator is Leo Moffat
e Administrator is Wullie Brown

Also in attendance were representatives of teams wanting to take part this season.

2. Most of the time allocated was spent discussing changes and improvements to the rules detailed in the
General League Rules document. These were voted in and agreed by the members. A summary of which is
detailed below:

1. There was a net positive balance from the previous season of £623.60.

Maximum handicap is 60 and minimum handicap is O.

Scratch players, at the discretion of the board, have the option of taking a handicap of 5 and no

longer playing off scratch. They will then be treated as a non-scratch player.

The League Cup Competition will start on 30 September 2024

The League will start on 21 October 2024.

Finals Day will take place on Sunday 1% June 2025.

It was agreed that there will be Prize money for the finalist and runner up for each additional

competition throughout the year.

8. There was an increase in match fees from £12 per team per match to £16. This gives a total of £32
per match, where £15 goes to the hosting snooker club venue and £17 goes to the League Funds.
There is not expected to be an increase again to the match fees for several years.

9. It was agreed that polo shirts were compulsory for each team. However, only in a final or on finals
day was it mandatory to be worn. This amounts to a cost of £0.50 per player per week.

10. There was agreement that participating in future Scottish Counties Snooker events would be assisted
by the League — the extent is still to be decided.
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No changes were made to the following details previously agreed:

e |t was agreed that Prize money will be split evenly between each team at the end of the season.

e Everyone was happy with the cost of the website (£13.60 per month).

e Handicaps will be adjusted as per the previous season.

e There is a team captains WhatsApp group where league discussions can take place.

e The match sheets are available from Irvine Snooker Club. Or can be downloaded from the website.

e There will be a monthly Summary from the Treasurer detailing all financial incomings and expenses.

e Information will be available primarily on the website: https://wossl.leaguerepublic.com/index.html

e There is a Facebook page called Irvine and District Snooker League:
https://m.facebook.com/groups/200429379470752/

e Thereis a twitter or X account: @IrvineSnooker

e The Constitution and General Rules dated 16" September 2024 have therefore been ratified by the members
of the Irvine & District Snooker League Committee.
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